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OBPS : Department Objectives

1. Automated Building Plan Scrutiny: Implementing an automated Scrutiny Engine for Building Plan assessments involves developing a 
computerized system that can analyse submitted building plans. This system will be equipped with algorithms and logic to check the plans 
against a comprehensive database of building rules, regulations, and codes. By incorporating all relevant guidelines into the Scrutiny Engine, it 
ensures that every aspect of the building plan is thoroughly examined for compliance. This automation significantly reduces the need for 
manual review, thereby accelerating the approval process.

2. Simplified Approval Procedures: Reengineering and automatization of approval procedures entail redesigning the existing approval workflow 
to minimize the need for human intervention. This could involve the creation of a digital platform where applicants can submit their building 
proposals. The system will then automatically route the proposal through various stages of review and approval, following a standardized 
process. This standardized approach streamlines the decision-making process, reducing the time and effort required for approvals.

3. Enhanced Alerts and Tracking: Real-time alerts play a crucial role in keeping stakeholders informed about the status of their proposals. When a 
proposal is accepted, rejected, or approved, an automated notification is sent to the relevant parties. Moreover, deviations from regulations 
are communicated in a consolidated manner, which ensures that all concerns are addressed at once. Consultants can access an online portal 
where they can track the progress of their proposals, eliminating the need for frequent follow-ups and providing transparency throughout the 
approval journey.

4. Digital Data Management: The adoption of digital data recording involves transitioning from traditional paper-based record-keeping to a digital 
platform. All records, documents, and communication related to building regulations and approvals are stored electronically. This shift enables 
easy retrieval and access to historical data, eliminating the need to manually search through physical files.

 Incorporating these changes into the approval process not only minimizes the time required for approvals but also enhances accuracy, 
transparency, and collaboration among stakeholders. The utilization of technology, automation, and standardized processes empowers the 
construction industry to navigate regulatory requirements more efficiently, ultimately contributing to more timely and successful building 
projects.
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Reform measures

 Streamlined Approval Process and Timeframe:
 We have significantly reduced the approval timeline, ensuring quicker processing.
 Simplified Approval Procedures:
 We've simplified the entire approval process, making it more straightforward and user-friendly.
 Automated Technical Review:
 Through the implementation of advanced automation, we now conduct technical scrutiny seamlessly.
 Implementation of Scrutiny Engine:
 Our newly integrated scrutiny engine applies automatic checking rules, enhancing accuracy and efficiency.
 Automatic Area and Fee Calculations:
 The system now performs automatic calculations for areas and fees, reducing manual errors.
 Revised Building Regulations:
 We have introduced reforms to the building regulations, aligning them with current industry standards.
 Consistent Interpretation of Regulations:
 Our efforts have led to a uniform interpretation of building regulations across the board.
 Standardized Drawing Submission Format:
 We've established a standardized format for submission drawings, ensuring clarity and consistency.
 These changes collectively represent our commitment to enhancing the efficiency and effectiveness of our processes. We 

believe that these advancements will significantly benefit all stakeholders involved.
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EDCR Scrutiny Engine

InnovationInnovation

AccelerationAcceleration

CollaborationCollaborationAccountabilityAccountability

Performance 
Monitoring

Performance 
Monitoring

Provides alerts and 
reports for different 

stakeholders via SMS 
and email

Accelerates scrutiny 
process by 
eliminating lengthy 
and cumbersome 
computations 

Automates scrutiny of drawings  vis-
à-vis DC rules/ Building bye laws

Enables collaboration 
between various 
stakeholders

Authorized roles 
and responsibilities

E-DCR Scrutiny 
Engine
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EDCR Scrutiny Engine – The Product for  Automatic 
Scrutiny of Building Plan Drawings is the backbone 
of this automation initiative. 
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Online Section of Services on Home Page 

Technical Private Professional 
Click on Registered Technical 
Private Professional service to 
open his account.
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Technical Private Professional Account 

Technical Private Professional 
Click on any service which he 
wants to apply.
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Form 12 Building Plan Permission Service

Form 12 Building Plan 
Permission opened 
when clicking on this 
service.
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First File Scrutiny Page

After Clicking on Form 
12 Self Certification 
service, First Scrutiny 
Page is opened.

Here Applicant filled in 
the City, Applicant 
name and uploaded the 
.dxf file in the required 
format. And finally, 
submit it.
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Scrutiny Engine Response

If the File is accepted in 
the scrutiny Engine, 
then only the 
Application form is 
opened, otherwise, in 
the case of failure, the 
applicant will re-
scrutinize the file. A 
scrutiny report also be 
generated after scrutiny 
by the system.
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TCP Application UI 

Scrutiny Report 
generated by the E-DCR 
system.
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TCP Application UI 

Scrutiny Report 
generated by the E-DCR 
system.
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TCP Application UI 

Scrutiny Report 
generated by the E-DCR 
system.
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TCP Application UI 

Scrutiny Report 
generated by the E-DCR 
system.
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Application Form Opened 

In case of successful 
scrutiny, the system 
allowed the Applicant 
to fill out the required 
form.
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Automatic Generated Demand Note

After filling out the 
form system 
automatically 
generated the Demand 
Note based on Area 
Captured in the scrutiny 
Report.
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Self Certification in Form 12

After the successful 
payment system open 
the self-certification 
window.
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Approval Letter Generated

Clicking on the Self 
Certification tab an 
approval letter will be 
generated by the 
system.
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Site Inspection Report

The applicant will 
have to submit his 
Inspection report 
within 15 days of 
approval.
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Various MIS Reports

MIS Report such as Pendency Report, 
Detail Report, Summary Report, 
Sanction report, revenue report a 
proposal status report generated by 
the system.
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E-DCR Key Reforms

• Complex Rules and interrelated, Interpretation 
may vary.

• Now everyone follows same process using system

Uniformity and 
standardization

• Enhance citizen services through efficient, 
responsive and transparent e-governance 
systems

• Showcasing best practices

Good governance

• Digitized data management
• Timely deliveries
• Standard Procedures

Better quality of 
services

• Every Process with fixed time limits
• Early alerts through SMS / Email / WebAccountability
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